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OVERVIEW
The Business Continuity/Disaster Recovery (BC/DR) Strategy KickStart gives 

your team the insights and practical guidance needed to help organizations, 

understand, and address common obstacles in developing a robust BC/DR 

strategy.
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BENEFITS
•	 Maximize business outcomes with 

guidance on how to avoid pitfalls 

in disaster recovery strategies

•	 Decrease time to value by 

understanding how to use 

Nutanix validated technologies to 

protect your business

•	 Understand how to help mitigate 

common threats businesses face 

today such as ransomware

AUDIENCE
•	 IT leaders and database 

architects seeking a foundational 

understanding of how to plan and 

execute a successful BC/DR plan

Upon completion of this workshop, your team will: 

•	 Know the areas organizations struggle with when setting up a successful BC/

DR strategy 

•	 Understand the reasons why DR plans fail

•	 Mitigation strategies for ransomware, one of the leading risks in IT today

•	 Understand the importance of application dependencies when creating a DR 

plan

SERVICE SCOPE
Delivered by an experienced specialist, this KickStart workshop showcases 

leading-edge thought leadership by providing relevant, actionable insights on the 

critical areas of BC and DR. Based on the information learned in Discovery, we’ll 

then deliver a workshop customized to address your specific needs. 

In addition to a high-level overview of BC/DR infrastructure architecture, the 

workshop introduces the decisions critical in creating successful strategies that 

reduce the risk of downtime and ensure efficient operations during times of crisis.

Potential topics:
Our specialists possess a broad range of expertise and can engage in depth with 

you on any number of relevant topics, such as: 

•	 Review and discuss the areas of BC/DR where organizations struggle most 

•	 Define requirements and identify options to resolve issues
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•	 Ensure your BC/DR plans meet your objectives

•	 Understand why ransomware is becoming one of the largest threats to your 

business and discuss how you can mitigate those risks

•	 Identify and discuss the attributes of a robust BC/DR strategy and the 

consequences of failing to follow through on its implementation

•	 Review replication options for both Nutanix AHV hypervisor (AHV) and 

VMware ESXi hypervisor (ESXi) that drive different recovery point objective 

(RPO) and recovery time objective (RTO) outcomes

•	 Understand the technical similarities and differences between AHV and ESXi 

when running either on Nutanix

•	 Discuss how the Nutanix Validated Design (NVD) ensures that RPO and RTO 

requirements are met and helps to reduce time required to create a successful 

BC/DR strategy

TASK

Duration

BC/DR Strategy KickStart Workshop
typically 2 hours delivered 

remotely

TERMS AND CONDITIONS
This document contains the entire scope of the service offer. Anything not explicitly included above is out of 
scope. This service offer is subject to the Nutanix Services General Terms and Conditions that can be viewed at 
https://www.nutanix.com/support-services/consulting-services/terms-and-conditions

PREREQUISITES
•	 Knowledge of IT infrastructure 

and virtualization are essential to 

a meaningful experience

•	 Completion of a Discovery 

Questionnaire 

•	 Discovery session prior to tailored 

workshop

DELIVERABLES

•	 Workshop slides and supporting 

enablement content

•	 Optimized customer strategy

o	 Summary of relevant key 

concepts

o	 Next steps to advance 

strategy

•	 NVD document
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